
Strategic Plan 2021-2025
“The club where everyone feels at home.”



Background
The DWBC Board of Directors undertook a Strategic Planning process 
throughout 2020, aimed at creating a plan to help guide the board’s decision 
making, ensuring decisions are informed by the voice of the members.

The process was completed by external consultants Hatrick Communications, 
and involved:

• Member engagement survey

• Board workshop

• Member workshop

• Review of external environment

The club’s values of Family, Environment, Safety and Community were explored 
with values statements developed to help ‘bring the values to life’ and connect 
their meaning to the existing and aspirational experiences of the members.

Three priority areas for the club were identified; Our Place, Our Community, 
and Our Base, and these three focus areas have an aspirational statement of 
what the future under these areas will look like, with a series of major projects 
or High Level Actions (HLAs) sitting underneath each of the areas.

The Board acknowledges and welcomes the fact that whilst the Board is the 
driving force of the Plan, there are HLAs that will require the establishment of 
working parties and the involvement of internal and external stakeholders to 
achieve success.

The DWBC Strategic Plan is a 5-year plan spanning 2021-2025.






